
Business Plan Development



 Business Plan Overview
 Vision, Mission, Values
 Marketing
 Governance Structure
 Staffing
 Fundraising
 Budgeting



 Purpose of planning 
 Development of strategy
 Documentation of plan
 Communication of message



 Something to be accomplished in the future
 Stretch target
 Challenging
 Something people feel passionate about
 Strategy shared by all stakeholders (parents, 

board, staff, students, etc.)



Charter School Vision Examples- Handout #1



 Educational focus specific to your school
 Goals to further define the mission
 Present to future
 Something true today
 Both internal and external focus



Charter School Mission Examples– Handout #2



 Core priorities
 Describes organization’s culture
 Defines preferred behavior with organization
 Considerations are values of parents, board, 

staff, students, community



Charter School Value Examples- Handout #3



 Development of a consistent message
 Link to vision, mission, values
 Engagement of parents, board, staff, students, 

community
 Communication strategy
 Use of communication tools
 Implementation process 



 Purpose of Steering Committee
 Transition to Board of Directors
 Qualifications
 Recruitment
 Roles and responsibilities



Board Matrix- Handout #4



 Role of administration
 Relationship to board
 Job description
 Performance management process
 Status reporting



Division of Roles between Board and 
Administrator- Handout #5



Head of School Job Description Example-
Handout #6



Performance Plan Example- Handout #7



Status Report for Board Members and 
Administration Example- Handout #8



 Development
 Whose job is fundraising?

 Stakeholders
 Who benefits directly and indirectly?

 Resources
 What funding is available?

 Strategy
 How do you develop a plan?



Fundraising Plan for Charter Schools Example-
Handout #9



 Business management responsibility
 Operating budget
 Role of Board Treasurer
 Financial reporting



Profit and Loss Budget Example- Handout #10



 Vision, Mission, Values Examples
 Board Skill Set Matrix
 Division of Roles
 Job Description 
 Performance Management
 Status Reporting
 Fundraising Plan 
 Budget Example



 Business Plan Overview
 Vision, Mission, Values
 Marketing
 Governance Structure
 Staffing
 Fundraising
 Budgeting
 Evaluation Process
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